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PRESIDENT'S MESSAGE 
Jacinto W. Beard, DDS, FAGD, FICD 

I was recently invited to address the Ohio State Dental Board at 
their annual retreat. Having been a past Ohio State Dental Board 
member from 2010 to 2014 it was really great to meet the 
newest board members and catch up on the lives of those I 
served with while on the board. Given the opportunity to address 
such a prestigious body tasked with protecting the public, and 
enforcing the Ohio State Dental Practice Act, I pondered on 
which topic I would choose to speak on. Many topics came to 
mind such as: Midlevel providers, The Federal Trade Commission’s 
recent rulings, opioid epidemic, and the list continues. We are 
not short on dental issues. But, the one topic I felt most 
compelled to speak on was the value of Diversity.  Why Diversity? 
Simply stated, diversity stops “Groupthink.” For this message, I’d 
like to share an overview of my presentation to the Dental Board. 

Groupthink is a term coined by social psychologist Irving Janis (1972). It is a psychological 
phenomenon that occurs within a group of leaders in which the desire for harmony or 
conformity in the group results in an irrational or dysfunctional decision making outcome.  
A group is especially vulnerable to groupthink when its members are similar in background, 
when the group is insulated from outside opinions, and when there are no clear rules for 
decision making. The journal Psychology Today states that groupthink occurs when a group 
values harmony and coherence over accurate analysis and critical evaluation.   It causes 
individual members of the group to follow leadership without question and strongly 
discourages any disagreement with the consensus. 

I was not challenging each of the board members to become rebel rousers or antagonists. 
It is paramount within any well-functioning organization that there be order and civility 
promoting proper decorum in all that we do within the profession.  What I am challenging 
us all to do, is to seek out the diversity among us and embrace it as a positive; a possible 
contribution to recognizing the value in alternative thought that humanizes us even more. 

The problem with groupthink is that it creates insensitivities to unique circumstances, 
thus, it serves to perpetuate systemic and systematic inequities. Groupthink feeds our 
insecurities and biases; sometimes unknowingly, sometimes innocently, but always 
impactful to another.  Before excellence and equity can manifest in an organization, the 
awareness of how systems and procedures impact individuals must matter. 

For a moment, let us consider, how do we really feel about issues facing our profession: 

Can dentists who primarily accept Medicaid, really practice within the standard of care 
and be profitable? Is Corporate dentistry a sound business model or an affront to our 
private practice ideology? What does the term “Mid-level provider” really mean? 
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On its face, including diverse perspectives sometimes feels uncomfortable, even 
threatening. In reality, so does change, but we live in an ever-changing world. We all have 
taken biology at some point in our lives. Consider an Ecosystem and how diverse it is with 
plant and animal life in harmony with its physical environment. Researchers say 
ecosystems with higher biodiversity tend to be more stable with greater resistance and 
resilience in the face of disturbances and disruptive events. A variety of different 
organisms adapting to an ever changing ecosystem is what creates balance, and allows the 
ecosystem to thrive. 

It is important for us to remain open minded to perspectives outside of our individual 
world views.  Particularly as leaders of our field, (and I consider every one of us leaders) 
because leaders are responsible for those under their care, and society at large. I am 
proud to be a part of the Columbus Dental Society, an organization that embraces 
diversity. The willingness to do so creates balance within our group. I want to encourage 
each of us individually and collectively to continue to embrace diversity. Strive to be 
diverse in our make-up, and welcome diverse thought when appropriate. Reject 
“Groupthink” in order to better the profession and protect the community in which we 
serve. 

Thank you for a moment of your time and the opportunity for us to think about lifting our 
consciousness toward inclusiveness. I truly believe it can only serve to make us better. 

Have a wonderful summer! 

Family and Friends Night  
with the Columbus Clippers 

AUGUST 15, 2017 
HUNTINGTON PARK 

$5 PER ADULT 
$2 PER CHILD (UNDER 12) 

DINNER 5:30PM 
GAME TIME 7:00PM 

Bring family, friends, coworkers and join us for a night under the lights to cheer on the 
Columbus Clippers. 

Dinner includes all of your ballpark favorites: burgers, hot dogs, grilled chicken, fruit salad 
and veggies. Assorted soft drinks and bottled water included. 
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Senate Bill 98 - Dental Therapists 
A Distraction from Proven Access to Dental Care Solutions in Ohio 

Ohioans need improved access to comprehensive, medically appropriate care 

• The Ohio Department of Health defines “access to dental care” as: The ability of all 
Ohioans to acquire timely oral health care services necessary to assure oral function and 
freedom from pain/infection, which requires access to the full range of dental services, 
not just those services limited to emergency care or prevention or screening. Only a 
dentist is trained to provide the full range of dental services, including the performance 
of a diagnosis, which is the most critical step in the delivery of appropriate dental care. 

• The state should remain focused on the continuation and improvement of the dental 
Medicaid program for both children and adults. Medicaid is critical to improving access 
to care and helps ensure that providers and clinics located in lower-income communities 
continue to operate to provide care to Ohio’s most vulnerable populations. 

• Ohio’s dentists have been working to address access to care issues in our state through 
programs that ensure comprehensive oral health care is provided to Ohioans in need, 
such as student loan repayment for dentists practicing in underserved areas (entirely 
funded by a surcharge on dentists’ licenses), free dental care for children through the 
“Give Kids a Smile Day” program, and educational programs on oral health for seniors 
and children. 
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Ohioans need Ohio-specific solutions. 

• Dental therapists are only currently utilized in America on native tribal lands in remote 
areas of Alaska (where there are no dentists) and more recently in Minnesota, where 
only a handful are actively practicing and evidence demonstrates that dental therapists 
are not improving access to dental care in any meaningful sense in Minnesota. 

• Ohio is developing its own solutions to access to dental care, including providing loan 
repayment incentives for dentists to relocate to underserved areas and provide care to 
low-income Ohioans and supporting dental safety net clinics and other innovative 
approaches like school-based dental clinics. Theses approaches ensure that all Ohioans, 
including our most vulnerable citizens, have access to a dentist, not a lesser-trained 
provider. 

• A dental therapist training program would require an investment of tens of millions of 
dollars, divert funds away from other proven approaches such as a fully funded Medicaid 
dental program, and create statutory and legal challenges that will delay care to 
Ohioans. 

Ohioans need dental professionals with appropriately rigorous training. 
• Dental therapists have just three years of training post high school, which is completely 

inadequate when patients are relying on them to provide a thorough medical review, 
including checking for oral diseases such as cancer, and to perform irreversible surgical 
procedures including extractions and restorations using a high speed drill.  
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• In contrast, Ohio’s dentists complete at least four years of undergraduate studies and 
spend at least four years earning a doctorate degree in dentistry from prestigious 
programs such as The Ohio State University College of Dentistry and Case Western 
Reserve School of Dental Medicine, while also passing required licensure examinations. 
Many dentists also complete rigorous residency programs and other post-graduate 
education.  

• The Ohio Department of Health reports that life-threatening cancers of the mouth and 
throat are detected in three Ohioans every day. Detecting these health issues and 
performing invasive dental surgery required during extractions and restorative 
procedures is not routine. Safely performing these procedures requires years of intense 
study in biomedical sciences and clinical training.  

• Ohio already recognizes several classifications of dental auxiliaries who provide 
appropriate care with oversight of a dentist, and we empower dentists to send 
hygienists to public health settings, where they can begin preventive treatment and oral 
health education to ensure patients get into a dental home. To improve access, we need 
to make better use of the existing infrastructure, rather than creating additional levels 
of bureaucracy that have the potential to threaten the health and safety of our 
patients. 

EPA reinstates rule to require dental offices to 
install amalgam separators 

The U.S. Environmental Protection Agency recently released a rule that will require most 
dental offices to install amalgam separators. The date for compliance for most dentists 
will be July 14, 2020. The EPA originally issued a final rule in December 2016; however, 
the White House froze all new or pending federal regulations in January. The final rule was 
reinstated in June. 
According to the American Dental Association, some highlights of the rule include: 

• Dentists who practice in oral pathology, oral and maxillofacial radiology, oral and 
maxillofacial surgery, orthodontics, periodontics, and prosthodontics are exempt from 
having to install an amalgam separator under the rule; 

• Dentists who do not place amalgam and only remove amalgam in unplanned or 
emergency situations (estimated at less than 5 percent of removals) are also exempt 
from having to install an amalgam separator; 

• Mobile dental units are exempt from having to install an amalgam separator; 
• Dentists who already have separators are grandfathered for 10 years. 
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The rule closely follows ADA’s best management practices, and the ADA has 
been working with the EPA for several years to develop this rule.For more 
information on the new law, visit ada.org and search for the article “EPA 
reinstates final rule on amalgam separators.” 

The Ohio Dental Association Services Corp. (ODASC) endorses Solmetex, a 
leader in amalgam separation technology and waste removal compliance. For 
more information on Solmetex, visit www.odasc.com. 

September 28, 2017 
Lean & Mean Lecture Series presents

Naomi Cooper, President of Minoa Marketing 

THINK LIKE A PATIENT! What every dentist needs to know                                    
about the consumer’s view of dentistry. 

6:30pm - 8:30pm (Registration and light meal at 6:00pm) + 2 CDE 
Location: Columbus Dental Society 

 
When it comes to marketing your practice, it’s important to think 
like a patient, not like a dentist! In this lecture, Naomi will delve 
into the key differences between how dentists typically 
choose to communicate to patients versus what 
patients actually want to see and hear. Attendees will gain a deep 
understanding of their prospective patients’ existing mindsets and 
how to exceed expectations through effective online and offline 
marketing strategies and language that truly resonates.  Naomi will 
also provide a checklist for dentists to upgrade their online 
presence, from the practice website to other online marketing 
mediums. She will also discuss how to transcend the role of 
“dentist” by becoming a true community resource for oral health in 
the minds and hearts of your existing and prospective patients. 

Naomi Cooper is President of Minoa Marketing, a dental/medical marketing & social media 
consulting firm based in Los Angeles.She advises dental manufacturers, associations and 
service providers, offering strategic and ongoing marketing implementation services, 
generating budgets and timelines, facilitating vendor introductions and creating a system 
of ongoing marketing accountability. She also serves as Chief Marketing Consultant for 
Pride Institute, which for the past thirty-five years has been considered one of the leading 
practice management consulting firms in the dental profession. 
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December 1, 2017 
Dr. John Alonge 

Dr. Alonge is an Oral Surgeon in Buffalo, New York. His hands-on 
course are some of the first to sell out every year at the ADA.  

He will present two half-day courses on December 1, 2017. Each 
are approximately three hours in length. The first will start at 
9:00am and the second will start at 1:00am. 

Learn hands-on techniques using custom designed study models to 
become more adept with surgical instrumentation, routine 
dentoalveolar procedures including socket preservation, grafting, 
and third molar removal. Apply minimally invasive exodontia 
techniques using specialty instruments and become more 
proficient and confident. 

Holiday Party 
December 7, 2017 

Please join us as we celebrate the holiday 
season at one of Columbus ' f inest 
restaurants, Copious. Come feed your soul 
for this special evening as we share food and 
drink with our colleagues. 

Copious makes its home in the old McGowan 
Building — a neoclassical brick and limestone 
edifice in Columbus' historic Brewery 
District. More than 21,000 sq. ft. of exposed 
brick, hand-hewn timbers and wrought iron 
railings give it a warm, welcoming feel. With 
Bamboo Hard Wood floors throughout, a raw 

ceiling, exposed ductwork and a wall of 
windows that overlook High Street this clean and modern space fits the bill for our 
celebration.
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Comments or Suggestions? 

Contact Bulletin Editor, Dr. Joseph Mess at messjoseph@gmail.com
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